NHS South East Coast (SEC) Chaplaincy Collaborative

STANDARDS for HEALTHCARE CHAPLAINCY SERVICES

An Assessment Tool for Whole Team Service Development 

For use in conjunction with the SEC Strategic Health Authority Chaplaincy Collaborative Standards (2009) and Chaplaincy Capability and Competency (2010) Frameworks. 

The purpose of this document is to enable the audit of a whole chaplaincy team’s service. Individual chaplain’s competencies and capabilities are measured in the companion assessment tool. The response of any individual Trust to responsibilities regarding religion and belief, spiritual care and relevant community involvement is also not covered directly. However, a whole team assessment will bring out issues that are connected to both the corporate and the individual’s contribution to these important areas of service delivery. 

It is suggested that the chaplaincy team records its self assessment, by judging each individual statement as achieved or not, with a statement of evidence accompanying. The overall response to each standard may be assessed as either ‘poor’ ‘satisfactory’ or ‘good’. There are a total of 38 criteria statements, the total score of those considered to be achieved may be recorded as a measure of overall team performance.

	Chaplaincy Team:
	

	Name of Chaplain conducting review:
	

	Date of review:
	


STANDARD 1 - PATIENT SPIRITUAL NEEDS ARE ASSESSED AND ADDRESSED
	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Display empathic listening in response to expressed need?
	
	
	

	2. Enable a person to express his/her beliefs, ideas and values?
	
	
	

	3. Reflect together with patient on significant experiences and life events?
	
	
	

	4. Respond to hopes and fears expressed by patents for self, others, home or work?
	
	
	

	5. Support individual and collective spiritual practice?
	
	
	

	6. Support private prayers, one to one encounters, sacraments?
	
	
	

	7. Provide collective worship and ceremonies?
	
	
	

	8. Provide resources including scriptures and artefacts?
	
	
	

	9. Provide advice to enable patients to highlight their spirituality in care planning?
	
	
	

	10. Provide supportive connections with local faith groups and leaders?
	
	
	

	11. Provide protection from unwanted visits or inclusion in activities?
	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 2 - PATIENT INFORMATION AND ACCESS
	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Provide information detailing an explanation of the chaplaincy service to patients?
	
	
	

	2. Provide both written and verbal information when a patient expresses an interest in chaplaincy services?
	
	
	

	3. Ensure that the admission and patient review procedures of the organisation include religious and spiritual aspects of care?
	
	
	

	4. Have a referral protocol embedded in the Trust? 
	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 3 - PARTNERSHIPS WITH BELIEF GROUPS
	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Maintain links with faith and belief groups for information, support, health promotion, recruitment of chaplaincy volunteers?


	
	
	

	2. Have a written protocol in place for NHS staff to refer/contact faith and belief groups?
	
	
	

	3. Have contact numbers for representatives from local faith communities and belief groups available to staff in hospitals and units?
	
	
	

	4. Have national contact numbers available for smaller faith communities?
	
	
	

	5. Have a manual outlining the principal beliefs and practices with healthcare implications of the major faith and belief groups available in all hospitals and units?
	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 4 - SUPPORT FOR STAFF AND VOLUNTEERS

	Does the Chaplaincy team/individual chaplains
	Yes
	No
	Evidence

	1. Respond to requests from members of staff

and volunteers for personal, spiritual and religious support?


	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 5 - CONTINUING PROFESSIONAL DEVELOPMENT
	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Keep a full CPD record, both received and delivered?
	
	
	

	2. Contribute to staff induction programmes?
	
	
	

	3. Contribute to the Trust's training programme for all staff?
	
	
	

	4. Act as an informed resource e.g. the local ethics committee or for consultation on individual cases?
	
	
	

	5. Initiate, support and contribute to research within

healthcare and implement current research and best practice?
	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 6 - RESOURCES, SUPERVISION AND TRAINING
	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Provide access to quiet and private areas for patient and chaplain conversation?
	
	
	

	2. Provide access to space suitable for the spiritual needs of the hospital / unit and community?
	
	
	

	3. Provide access to information systems for facilitating care?  
	
	
	

	4. Provide access to office accommodation and administrative support?
	
	
	

	5. Provide access to communication systems - pager/mobile phone, internet and Email?
	
	
	

	6. Provide sufficient hours to fulfil job descriptions and KSF appraisal objectives?
	
	
	

	7. Provide induction and introductory training for chaplains?
	
	
	

	8. Provide regular appraisal (at least annually) and supervision?

	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


STANDARD 7 - THE ORGANISATION  AND THE COMMUNITY

	Does the Chaplaincy team/individual chaplains…
	Yes
	No
	Evidence

	1. Respond to the Trust’s major incident policy by liaising with any authorised multi-faith response group?
	
	
	

	2. Respond to significant events:

a) In response to serious untoward incidents at work?

b) If so requested, following the death of a member of staff or volunteer?

c) Festivals/anniversaries and annual memorial services?

	
	
	

	3. Engage with governance processes:

a) Patient focus and patient experience process?

b) Equality, diversity and human rights, communications?

c) Patient public and community involvement?
	
	
	

	4. Maintain links to local, regional and national organisations that support chaplaincy services?
	
	
	

	TOTAL
	
	
	


	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


CHAPLAINCY STANDARDS ASSESSMENT SUMMARY
	
	Good
	Satisfactory
	Poor

	OVERALL SCORE
	
	
	


SUMMARY OF ACTIONS TO BE BROUGHT FORWARD
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