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THE NATIONAL SPIRITUALITY AND MENTAL HEALTH FORUM
TRUSTEES’ REPORT FOR THE YEAR ENDED 31ST May 2010
On behalf of the Board of Trustees I have pleasure in presenting the 3rd Annual Report and the Accounts for the year ended 31st May 2009.
Background, structure, governance and management
Governing document

The National Spirituality and Mental Health Forum is a charitable company limited by guarantee and was incorporated on the  26th May 2006 and later registered as a charity on the 7th June 2007.  It is governed by a Memorandum and Articles of Association which allows for any activities covered by the charity’s objectives with no specific restrictions.  It is essentially a multi-faith/inter-faith charity with trustees representing most of  the nine Department of Health recognised religions, and members from no particular faith community.
The National Spirituality and Mental Health Forum was first established as a spirituality/religious group at the now defunct Health Education Authority in the late nineties.  Following closure of the HEA at the start of 2000, the group then of about 40 participants moved under the secretariat of Mentality at the Sainsbury Centre for Mental Health until December 2003 at which time it became a separate autonomous body. It registered as a company limited by guarantee on 26th May 2006. As a company limited by guarantee in the event of the charity being wound up, the maximum amount which each member is liable to contribute is £1.
Appointment of Trustees

The Board of Trustees consists of not more than 24 members.  At each Annual General Meeting one third of the Trustees shall retire by rotation but be eligible for re-election.

Additional persons can be proposed for election as a member by serving members by notice in writing to the Company Secretary.

Organisation  

The Board of Trustees meets regularly to discuss and formulate policy which is then implemented under the supervision of the Executive Committee which comprises the honorary officers and two other members of the Board of Trustees. In the future the Executive shall include an Administrative/Development Officer.

Risk management   
The Board of Trustees is responsible for the management of all risks faced by the charity.  The task of monitoring the charity’s financial control  and risk management processes is delegated to the Honorary Treasurer with the assistance of the Executive.  Risks will be identified, assessed  and controls established as may be found appropriate.   Currently the Trustees are satisfied with the current arrangements.  An indemnity insurance policy is to be obtained for the next year.  

Achievements and performance

The past year continued the previous progress and expansion of the Forum.   Many well-attended general open meetings were held which continued to prove of great interest to participants.  Essentially the networking was considered by many to be so important that it has been suggested that more time be allocated for people to meet following presentations.

The final handover to the new officers in March was seamless which reinforces the business like way Professor Aaron managed the Forum. The project continues to develop at three levels viz:- National, Regional and Local. It is the regional level which is the most difficult to sustain because it is continually being downsized across the country. 
Active steps are being taken to appoint an Administrative Assistant whose work, it is anticipated, will enable the two Development Officers to spend more time on the project, especially supporting local pilot studies. Reference has already been made to the need for  financial support from the Faith communities which is crucial if future bids for future Government funding are to be successful.

We enjoy very close professional and working relationships with BASS – the British Association for the Study of Spirituality – which was launched in January. Arthur Hawes is one of the two Vice Presidents and Martin Aaron is the treasurer.

The funding by the Department of Health of the National Project in the NHS ended at the 31st March 2008, and to ensure its continuity, it was agreed with Professor Peter Gilbert that he continue part of his work to ensure a measure of continuity of the National Project which he had led since the end of 2001.   The Forum undertook to seek funds to cover the cost of his time and expenses, however no guarantee could be given.  Numerous letters were sent out to many trusts and to the offices of the various faiths represented on the Forum.  Regrettably no further financial support has been obtained beyond the £6000  received during the previous financial year. The main reasons for the rejections from charitable trusts were their current commitments and lack of interest in spirituality. Further efforts continue to be made and it is essential that some monies are raised if there is going to be a favourable response to any request for further funding from the Government
Third Sector (S.64) Grant    
The Department of Health was very late in providing the necessary application forms for grants for the three years 2009/12. This was due to the lateness of the DoH Review which was awaited prior to the Department’s allocation of funds for the grants.  Our application was made in the two required stages, the first in November and the second in December which was completed on behalf of the Trustees and the Forum.  However, due to the lateness in the submission process the DoH decision was not made public until early in March, just a few weeks before the Project’s commencement date.  Following discussion with the DoH it was agreed that the Forum, in taking over the National Project, could start later than 1st April, 2009 and that there would be no loss of funds.  Officially the Project was started under the Forum’s direction on the 1st June 2009, being the commencement date of the year under review.
Advertisements were placed for the positions of Project Lead and Project Coordinator which were necessary in accordance with the equal opportunity requirements; forty-seven applications were received. Several very excellent applicants were short-listed and interviewed, and it was decided, based on length of services, experience and contacts that Professor Gilbert be appointed. Mary Ellen Coyte and Vicky Nicholls both of whom have worked closely with Peter Gilbert over many years, were appointed to the post of Development Officer/Coordinator on a job share basis.
With the DoH confirmation of the phased three year grant of £162,000 and the greatly increased interest in the Forum, it is very well placed to continue and expand its work in the future.  The funds received will no doubt increase the possibility of further funds being raised from other sources which will enable the Forum to increase its coverage. Attention has already been drawn to the importance of securing more funds, especially from Faith Communities.
With the first year of the National Project now completed, on behalf of the Executive and Council we would like to express our thanks to Professor Peter Gilbert for his exemplary work in the field as Project Lead and to Mary Ellen Coyte and Vicky Nicholls our two joint Project Coordinators for their work during the year.
Finally, we wish to place on record our indebtedness to Professor Martin Aaron who retired as chairman at the 2009 AGM after 6 years leading the Forum through very changeable times. Not only did he devote many hours to the work of the Forum, but also compiled the bid which led to the DofH giving the Forum the three year grant.

The Venerable Arthur Hawes                                          Dr. Sarah Eagger

Co-chairman                                                                     Co-chairman

